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286—8.5(256) Services.

8.5(1) Advisory. Regional libraries act in a consultative and advisory capacity, providing support
services and encouraging local library development and funding.

8.5(2) Consultation services. Regional libraries:

a. Provide information, technical advice, and professional opinion on all aspects of library
management for local library boards, staff, and governmental officials. Requests from local libraries are
answered as soon as possible, within an average of two days. Responses are delivered via telephone,
fax, E-mail, or by an on-site visit to the local library, depending upon the need and the complexity of
the question.

b.  Provide training and development opportunities for lowa’s public library trustees on the nature
of public library law and governance. These opportunities may take the form of workshops or on-site
presentations at local board meetings.

c.  Visit new library directors to discuss the responsibilities of the director’s position and the
effective provision of library service, as well as to acquaint them with services available from the
regional library system and from the state library.

d.  Provide information and technical advice on the uses of technology in public libraries, including
implementing automation systems, converting data to electronic form, acquiring and using the Internet,
purchasing new computer hardware and software and using electronic information resources including
SILO and online databases.

e. Answer questions regarding statewide programs such as Enrich lowa, Open Access, Access
Plus, SILO, librarian certification, library accreditation, and annual reports, thus enabling library boards
and staff to better understand these programs and to participate more effectively.

£ Communicate with libraries on a regular basis via newsletters and electronic media.

8.5(3) Continuing education. Regional libraries:

a. Conduct annual continuing education needs assessments of libraries within each respective
region in order to address continuing education needs and to coordinate statewide delivery of continuing
education activities for local library personnel.

b.  Sponsor continuing education workshops on all aspects of public library governance and
management for local library boards and staff.

¢.  Sponsor training in the use of the Internet and other information technologies for local library
boards and staff.

8.5(4) Information services. Regional libraries:

a. Provide backup reference service for local libraries, answering questions from library customers
that local library staff are unable to answer with their own resources. Eighty percent of these questions
are answered within one week of receipt; all questions are answered or a progress report is supplied to
the local library within two weeks of receipt.

b. Train local library staff on reference service including conducting effective reference
interviews with customers, evaluating/building a reference collection, using the Internet and other
electronic information resources such as SILO to supplement local collections. At least one continuing
education workshop on providing reference service is offered each fiscal year.

8.5(5) Interlibrary loan services. Regional libraries:

a. Trainlocal library staff in the effective use of the SILO ILL system. Regional staff visit libraries
and offer on-site training within one month of the local library’s acquiring Internet access.

b.  Answer SILO-related questions from library boards and staff within two working days.

c¢.  Provide access (within two working days) to the OCLC interlibrary loan subsystem in order to
facilitate access to materials owned by libraries outside Iowa.

d.  Process interlibrary loan requests for those libraries without access to SILO. Regional library
staff process all interlibrary loan requests within two working days of receipt.



